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Agenda	
•  The basics of communication 
•  How arguments get started 
•  How to approach communication to avoid arguing 
•  How to avoid being drawn in to the weeds 
•  The proposal system 
 



Communication	
•  Verbal Communication 

o  Words  
o  Tone 

 
 
•  Non-verbal Communication- 90% of what we hear is 

non-verbal. Your kids know what is coming the 
minute they see you. Blink 



Be6er Understanding	
•  Self-esteem is in flux 
•  Power, control, group status are driving 

needs 
•  Still working on organizational skills 
•  Random in nature 
•  High degree of sensitivity 
•  Still working on social skills  
•  Still working on impulse control 
•  Hypoactive - hyperactive 



Be6er Understanding	
•  Still working on frustration tolerance 
•  Distractible/Multi-taskable  
•  Large attention tanks 
•  Still working on decision making skills 
•  Behavior driven by needs 
•  Negative school experiences 



Red Flags	
Our kids often have high anxiety. Some is due to development, 
difficulty reading social cues, some is due to not feeling like they 
fit in, or feeling their efforts are not acknowledged. 
THEY COME INTO THE DISCUSSION ON HIGH ALERT FOR: 
 
o  Body language, tone, emotional energy 
o  Demands vs Requests 
o  Judgments vs Questions  
o  If you are addressing the problem or something faulty about 

them. 



Establish the Relationship	
•  Honest 
•  Trust 
•  Respect 
•  Affirming  
•  Non judgmental 



Strategy 1	
•  Daily check ins or evening meetings. 

o  Make yourself available everyday for your child to come and 
talk.  

o  Think of it as “Open mic night” You are the audience, you are just 
there to listen unless asked a direct question.  

o  Listen 
o  Affirm 
o  Clarify 
The purpose is to build trust and relationship 



Strategy 1 continued	
•  Hang out with your child 

o  Invite them into the kitchen while you are cooking and ask how they are 
doing. 

o  Invite them to hang out with you while you work on the car, do yard work, 
or just sit outside and have a snack together.  

o  Go to their room and hang out with them.  
o  Take a drive, hike, bike ride, etc.  

•  Ask open-ended questions 



Conversation Starters	
•  If you won the lottery, what would you do with the 

money? 
•  If you were going to invent something, what would 

it be? 
•  Tell me about a person you admire. 
•  If you could change one thing about you, what 

would it be? What would you change about me? 
•  What makes you nervous? 
•  What makes you brave? 
•  What did you learn today that you didn’t know? 
•  What do you find beautiful? 
 





Listening	
•  Listen with compassion and empathy 
•  No ego, no judgment 

•  Teenagers who talk to, but are not heard by, their 
parents often drift away from their families. 

•  Be open to what your teen has to say. Don’t be 
judgmental. Teens with ADHD need to be heard — 
possibly more than other teens do — because they 
are always listening to others’ instructions. 

 Additude mag.   



Teen Strategy	
•   If I feel unheard, I will shift to a strategy to get my 

needs met. 
o  Demanding 
o  Exaggerating 
o  Manipulating 
o  Yelling 
o  Lying  
o  Negative tone and body language 
o  Shutdown and disengage 



Establish the 
Relationship	

•  Honest 
•  Trust 
•  Respect 
•  Affirming  
•  Non judgmental 



How arguments start	
•  An unmet need- Your teen has a need they are 

trying to meet 
•  A clash of needs-you and your teen have different 

needs 
•  Misunderstanding, assumptions, lack of information, 

fear and emotions. 



Developmental Needs	
o  Safety/Survival/Sustenance  
o  Power/Control/Autonomy/Freedom 
o  Fun/Creativity/Recreation  
o  Love/Belonging/Participation 
o  Competence/Understanding/Identity 



Emotions Play a Part	
•  Observe your child’s emotions regarding their 

communication. If their amygdala gets hijacked, 
you have to wait. Developmentally they have a hair 
trigger. 

•  If they check out, it is because they are going to let 
you carry the emotional load. 



Emotions play a part	
•  Notice your emotions and be honest.  
•  Examine your fears  
•  What are your needs? 
•  Egolessness- no judgment 
 



Red Flags	
Our kids often have high anxiety. Some is due to development, difficulty 
reading social cues, some is due to not feeling like they fit in, or feeling their 
efforts are not acknowledged. 
THEY COME INTO THE DISCUSSION ON HIGH ALERT FOR: 
o  Body language and tone 
o  Demands vs Request 
o  Judgments vs Questions  
o  If you are addressing the problem or something faulty about them. 



Strategy 2	
•  Set up a time to visit about the topic. Maybe 15 

minutes at the end of the evening meeting for hot 
topics 

•  Have a structure-  
o  5-10  minutes for teen/child to present their case- 

•  The facts, their feelings, their need, their request.  
o  5-10 minute for parent acknowledge and clarify 
o  3 solutions 
o  Choose one and agree. 

•  If you are bringing the topic up, then you start and 
present case, teen acknowledges and clarifies. 



Effective Feedback	
•  Is descriptive rather than 

evaluative or advising 
•  Is specific rather than 

general 
•  Is concise, not wordy 
•  Is checked for clarity 
•  Is solicited rather than 

imposed 
•  Is direct rather than 

indirect 
•  Is well timed 
•  Holds the child 

accountable 



Consistency!!!!!!!!!!!! 	
•  Consider establishing consequences / expected 

outcomes in advance 
•  Frame expectations in the positive, not only 

negative 
•  Never threaten consequences you aren’t 

prepared to follow through with 
•  Never abuse a consequence 
•  Be Consistently Consistent!!!!!!!!! 





Win-Win 
•  This is not a compromise 
•  The Win-Win is a solution that is better than what 

each individual wanted in the first place. 

What you 
want! 

What they 
want! 

 

Compromise 

Win-Win 



How to avoid arguments	
•  Team with your child-Separate the people from the 

problem- Its not me against you; it is us against the 
problem.  

•  Focus on needs, not positions 
•  Use I statements 
•  Collaborate-Work together to find mutual solutions 



Need for Redirection	
•  Determine times, situations, environmental and 

emotional factors when redirection can be 
helpful. 

•  Times: Transitions, medications 
•  Situations: External factors that promote 

impulsivity, distraction or frustration 
•  Environment: Physical locations that discourage 

attention & encourage challenge 
•  Emotional: Redirect anger, frustration, and hurt 



Redirection Techniques	
•  Verbal 

1.  Verbal prompts	

2.  Code words or phrase	

3.  Humor	

4.  The Time Timer	

5.  Broken Record	

l Physical	
1.  Tactile / kinesthetic reminders	

2.  A light touch or squeeze	

3.  Pointing to an area 	

4.  A special gesture	



Remember	
•  The harder you push the further they pull away.  
•  You end up assuming all of the anxiety 
•  Power struggle ensues 

o  Teens will win- Their fighting for autonomy and independence. Survival 
o  You have to release the pressure and give them a choice, team with 

them.  



Watch out for the weeds	
•  Don’t take the bait 
•  Walk away or take a time out if either are 

emotionally overwhelmed.  
•  Don’t pour gas on the fire 
•  Gorilla arguing vs broken record 



Don’t take the bait	
•  Getting you off track is the goal 
•  Triggers usually start with “You…” messages. 
•  Arguing is a sport for teens, they need the skill to 

develop independence 
•  Egolessness- It is not about you, it is about them 

trying to meet a need 
•  Broken record! 



Don’t pour gas on the fire	



Gorilla Arguing	

Replace with the Broken 
Record Technique 



Walk away	
•  Take 5, have a quiet place to go to 
•  Ask your child to take 5, have them go to their quiet 

place 
•  Ask your child to come find you when they are 

ready to visit. 
•  Breathe, listen to music, journal, sit in the sun. 



Impasse, now what?	
•  You can’t come up with any ways to meet both 

peoples needs 
•  You need to step away for a moment 
•  They need to organize their thoughts without 

emotion driving. 
 



The Proposal System 
Children / Teens present a proposal with the following: 
 

•  What they want / change their asking for / reward they 
would like to earn along with a rationale 

•  A list of reasons an adult would deny the proposal 

•  A solution to overcome each challenge listed 

•  Conditions for maintaining the change provided. 



Proposal: My proposal is to be able to stay out past 10.	
Reasons why this should be passed: 
1.  I have been performing well and continue to improve each week  
2.  I need to be able to stay out late to do certain activities 
3.  I can handle staying out late and waking up the next morning 
4.  There are things that happen later that I would like to participate in 
  

Reasons why this may be denied: 
1. I may act in an immature way when I am out late 
2. I may not be on time for things the next day because I am tired 
3. I might stay out too late 
4. I  might be cranky the next day and not perform well 

  
Terms and conditions: 
1. If I stay out too late then I can only stay out that much less next time 
2. If I am not performing normally the next day I will lose the next opportunity 
to stay out late. Performing well includes the following:  

•  being on time, personal organization, minimal amount of conflict, 
taking initiative, following directions, fulfilling responsibilities 

3. I may only stay out past 10, until 12am, once a week on Friday only 

  



What we learned	
•  Communication is verbal/non-verbal 
•  Build the relationship 
•  Listen more and reflect 
•  Build in structure 
•  Redirect 
•  Team with your child 
•  Stay out of the weeds 
•  The proposal system 


